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MEMORANDUM FOR: GENERAL HAIG 


FROM: 


LTC. LOEFFKE 


SUBJECT: 


Vietnam ization 


This is a follow-up to the helicopter report of March 23, 1971. 

The increased firepower available to the South Vietnamese has been very 
influential in tilting the balance to bur side. In the near future, the pic- 
ture will not be as rosy Q 

¥ 

In 1972, including both the South Vietnamese and the U. S. , there will be: 




Now 


1972 

Total 


u. s. 

ARVN 

U. 

S. ARVN 

Drop or Gain 

Tank Troop 

4 

11 

0 

12 

- 3 

Armored Cav Troop 

13 

40 

2. Z 

i 42 

- 8. 5 

Tank Company 

3 

0 

0 

0 

- 3 

Mechanized Company 

3 

0 

0 

0 

- 3 


(equivalent of 17 0 5 

armor 

ed companies) 

-17. 5 

105 mm Howitzer 

39 

155 

12 

186 

4- 4 batteries 

155 Howitzer Battery 

30 

45 

0 

- 45 

-30 batteries 

175 Gun Battery 

30 

0 

0 

6 

-24 batteries 

8 n Howitzer Battery 

2 

0 

0 

0 

- 2 batteries 

«• 


-52 batteries 


In 1972, there will be 617 less artillery pieces, 77 less tanks, 
less helicopters., 


and 887 v 


?,c This number is different from the previous helicopter study by 25. This Is 
the amount of helicopters of the Koreans and other allies who will also with- 
draw their support. 
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These numbers in themselves are quite respectable but looking closer 
at these figures one sees that they are more dangerous than they even 
appea r. 


(a) We are losing the big cargo helicopters. They are the ones that 
enable the resupply and the moving of artillery. Without the 
capability of moving their fire support, the Vietnamese will be 
restricted to the type of operations and the duration of them. 

(b) In artillery, the decrease of 52 batteries will give you that much 
less territory that will not be within friendly fire. 

(c) In ARMOR, the decrease of armored units will restrict the mobility, 

firepower, and what is most important, the reinforcement capability 

of the Vietnamese. (See Tab A for breakdown of artillery pieces and tanks. ) 

. 

Comment: 


We have been making the same assumption in the last two wars, which 
is that Air Power can work miracles. As in Korea, as in Lam Son 719, 
and now as in our withdi-awal plans, we are relying on airpower in the 
form of increased sorties to provide the fire support that friendly troops 
need to survive on the battlefield. 

In the jungle, which is the terrain that exists throughout most of South 
Veitnam, fire support that is continuous and not dependent on the 
caprices of weather is a must. Our recent operations in Kaos demon- 
strated that the fire support given by our air was not adequate and that we 
must have sustained fire support when needed: this sort of support can 
only be gotten by the availability of enough artillery and an adequate 
number of cargo carrying helicopters to move these guns. 

The only ro sy picture is that there has been an increase in the partici- 
pation in operations against the enemy by the RF and PF. By 1972, 
the RF and PF will have increased from 77 (105 Howitzer Platoons) to 
176 platoons. (Each platoon has two 105 Howitzers). 

The following charts represent the activities of the RF and PF in the II Field 
Force area and are illustrative of the increasing role being played by the 
territorial forces. 
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The recent Lam Son operation lias been adequately covered by your 

individual cables* An overview done Id y both DIA and CIA credit, this 

operation with limiting NVA capability in 1971 to the level of activity 

in 1970* The CIA report, however, states that most of the supplies 

had been delivered into South Vietnam prior to the start of Lam Son 719. 

It is implied that the heavy enemy activity during the operation was mainly 

to clear the warehouses that might have fallen into ARVN hands* 

* 

Both CIA and DIA reports were in agreement that Lam Son had cost the 
enemy heavily in terms of supply stocks. Tie reports stated that the 
enemy consumed 34 tons daily in attacking and that the ARVN and air 
strikes destroyed another 73 tons*, The average enemy daily require- 
ment for both South Vietnam and Cambodia is 44-5 0 tons. 

With this data in mind, it is estimated that the enemy will not be able 
to conduct a sustained high point effort during 1971. Both CIA and DIA 
caveat the above by stating that the dry season still has 4-8 weeks to 
go and that if the NVA desired to conduct an all-out effort to prepare for 
a high point they could possibly do it 0 

Comment: 


In short, Lam Son did not seem to accomplish the interdiction oL supplies 
as it appears that an adequate number of supplies had already reached 
South Vietnam,, What it did accomplish was the expenditure of a large 
amount of supplies in the Lao stockage areas of ammunition expended and 

destroyed. 

There is no accurate figure on the number of enemy units made ineffective 
by Lam Son, but it is safe to say that a great number suffered heavy 

casualties. 

\ *■ 

Notwiths tand ing the success that may be accrued to this operation, the 
following are some of the basic principles of war that were violated. 

1. Unity of Command - The headquarters of the different units involved 
were not collocated in such a manner that coordination could have been 
facilitated. The commanders of the major units disagreed openly with 
General Lam with the consequence that the command r el.ation.ship was 
dangerously strained. 
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2. Economy of Force - The ARVN limps were dissipated in that they 
were given different objectives so that friendly forces were not able 
to mutually support each other. 

3. Mas s - Wien the ARVN encountered resistance in all sectors, there 
was no opportunity to mass the fires as all units needed whatever fire 
support was available to withstand the enemy’s attacks,, 

4. Surprise - According to DIA, CIA and others, the enemy long knew 
of the operation and had readied himself for it. Conversations between 
Lam and Thieu in the clear lost any surprise advantage that the operation 
might have had. 

5* Security - Reports by field commanders on their future operations in the 

clear facilitated the enemy’s task of when and where to attack. 

« 

6. Offense - Once engaged with the enemy the majority of the ARVN units 
failed to go on the offensive and were intent only on breaking contact with 
the enemy. 

7-8. Simplicity and Maneuver were tied together. The shift to the South of 
one of the main thrusts of the attack complicated th«?ope ration and failed 
to aid in the attainment of the objective. 

The advantages that were accrued have already been well documented and 
in the end, made the operation a plus, but a critique is needed so that 
future operations can be executed with more success 0 


Cambodia is a significant factor in the Vietnamization program. A strong 
Cambodia will mean a territory unfavorable for the NVA for its operations 
against South Vietnam. 

♦ i 
\ 

Mutual cooperation between Cambodians and Vietnamese must be enhanced. 
One of the ways that the U. S. began to respect the Vietnamese is when we 
became advisors at the battalion level. We then saw their problems, the 
lack of first class equipment, and the erratic support available when it 
was compared to ours. 

S' 

Cambodia is now riding on a crest of confidence. But this is only due to the 
fact that no big battle has been fought. The Cambodian Army is not ready 
for sustained combat. Battalions have been formed by simply recruiting 
high school pupils and making the teachers officers. Tiie technical know- 
ledge of the cadre is non-existent in many fields. 
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As a minimum, the Cambodian Armed Forces should 
tions equipment, adequate training, artillery support, 
craft to protect the Mekong, south of Phnom Penh. 


receive c o mrnunic a - 
and enough patrol 


Sirilc Matak stressed that he needed guns for his ralliers and popular self 
defense forces, patrol boats to interdict the enemy's supplies from the sea, 
and artillery to protect route four and the Mekong. These requests should, 
as a minimum, be satisfied. 


